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Introduction 
 

Cancer Support Community Montana (CSC) 

is at an unprecedented time in our history 

due to a host of forces and trends that are 

unfolding generally in health care and   
specifically in cancer care. The growing 

interest in the benefits of psychosocial 

support, and the emerging acceptance by 

the medical community to shift its focus 

from medical care only to a holistic,   
comprehensive approach that cares for 

the whole patient and their family has 

created a significant opportunity for CSC 

to take a leadership role in transforming 

cancer experience across Montana. This              
transformation is urgently needed as cancer incidence and costs are skyrocketing with the aging of 

the baby boomer generation combined with population growth. 

 

Cancer Support Community Montana has much to offer. We have over a decade of experience in 

delivering evidence-based support services carefully implemented through 5 pillars of care:      
Support Groups, Healthy Lifestyle training, Mind/body techniques, Education, and Youth programs. 

However, there are several pivotal endeavors we need to undertake in order to propel our patient-

centered agenda forward and break through some of the remaining barriers: 1) breakthrough the    

façade of stoic caregivers to help them develop self-care; 2) develop the infrastructure necessary 

to capture and care for the needs of people during post-treatment; 3) enhance programs to       
underserved populations that include previvors, peopled aged 18-45, men and grieving youth;      

4) optimize our technological infrastructure and brick-and-mortar locations to enable us to reach 

rural and other underserved communities in Montana. 

 

Case Statement 
The patient experience can be particularly dire for people suffering from chronic disease such as 

cancer. However, the emerging focus on the whole patient and family is revealing that more   

comprehensive patient care produces better health outcomes for reduce costs. Cancer Support 

Community Montana has been meeting this challenge since its inception in 2004. Based out of    
Bozeman, Montana, CSCMT is a 501c3 and one of over 40 CSC affiliates in the United States, with 

two in Canada, one in Tel Aviv and one in Tokyo. Over 50 programs are offered each month for 

youth and adults, free of charge, to improve quality of 

life, reduce isolation and enhance a sense of empower-

ment and hope. Participants walk away with an action 
plan and tools to advocate for their own health. The 

network is growing in Montana with a sub-license in    

Kalispell, support group in Dillon, and  interest popping 

up across the state to bring these vital programs to the 

people who need them the most. We not only provide a 
holistic health approach for the person with cancer, but 

also for caregivers and children.  
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Mission, Vision & Guiding Principles 
 

Mission: 
That all people impacted by cancer are empowered by 

knowledge, strengthened by action, and  sustained by     

community. 

 

Vision: 
Cancer Support Community will be the leading community 

resource for people diagnosed with cancer and their families 

in Montana. When people are diagnosed with cancer, it will 
be common-place to seek resources. 

 

Guiding Principles: 
• CSC is committed to evidence-based practice and organizational excellence in mission  

delivery. 

• The person impacted by cancer is our True North and we base decisions first and fore-

most for the benefit of our participants. 

• Using the empowerment model, we help our participants be Patient Active 

• There is Strength in Numbers and we work in collaboration with our community. 

 
 

The Strategic Planning Process 
 
Cancer Support Community Montana is embarking on a bold strategic plan that addresses the 

changing dynamic in the cancer patient experience and allows for enhanced services to patients, 

caregivers and children, exploration of new funding sources, and enhanced digital presence. The 
strategic planning process was a year-long process that included: 

 Data review in the Changing Scope of Cancer to include population growth, cancer rates, 

research outcomes regarding impact of our services on people affected by cancer 

 Needs assessment in conjunction with Bozeman Health 

 Stakeholder engagement with providers, community members, business sponsors, cancer 

survivors, parents of youth diagnosed with cancer, volunteers and Bozeman Health    
leadership. 

 Policy Landscape Review related to health care delivery in Montana and legislation      

related to nonprofit business 

 Strategic Planning Retreat with Board of Trustees and staff facilitated by Terry Profota, 

MNM of Sage Solutions Non-profit Consulting. 
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 Cancer Support Community Core Strategies & Goals  
 
Core Strategy #1:  Organizational Excellence 
CSC provides an environment that fosters optimal health and vitality for participants, volunteers 
and staff. It has a long history of partnering with volunteers in the community that provide over 
4,500 hours per year of administrative and program support. It is important that staff is qualified, 
well-trained, satisfied and supported to be their best while enjoying a valuable experience 
providing service for CSC. We work to build consistent, effective systems and policies that drive 
quality services and foster innovation. 
 

Goals:   
1. Annually, develop and utilize a Nonprofit Sustainability Matrix Model to determine    

program impact, strategic decisions, and financial viability. 

2. Annually, analyze and develop a team of mental health professionals that can assist      

program staff in delivery and development of programs. This team could be local           

professionals, those in retirement, or graduate students of mental health. 
3. By December 2018, design and incorporate a Performance Management Plan that       

includes a planning and tracking system for each department, and quarterly             

performance plan meetings. 

4. By December 2018, write an advocacy engagement philosophy and policy to allow for a 
leadership platform of local, state and federal policy and legislation that improves the 
quality of comprehensive cancer care. 

5. On an annual basis: assess, acquire, and implement a Team Development Plan that will   
address training needs of the staff, and demonstrate an excellent level of employee       
satisfaction by the end of each year. 
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Core Strategy #2:  Programs & Services 
Programs are the heart of what we do and what drives us in our decision-making every day.      
Although our programs are strong and appreciated by participants, we know that growth is        
imminent and it is important to be prepared for the future needs of the organization. It is critical 
to provide for the needs of the cancer survivors, caregivers, children, and couples. 

 
Goals:  

1. Utilize a comprehensive post-treatment curriculum 

called, “Take Charge: Reclaiming Wellness After 
Treatment” held at least 4 times per year. By       

January 2019, incorporate a caregiver and family 

component to help the entire family unit move      

forward with increased understanding and relational 

connection. 
2. By May 2018, develop a comprehensive evaluation 

plan with a specific tool that annually measures     

desired outcomes of programs, and a method to  

share the report with the community on a regular  

basis. 
3. By September 2018, implement a comprehensive    

review of the needs of caregivers, then develop    

messaging and programs to address the concerns of 

this population. This includes family and friends of 

people with cancer, as well as our partners’ clinical 
staff. 

4. In addition to other annual programming ideas,     

specifically expand programming with the following 

(in this order): 

 Previvors and those genetically connected to cancer 

 Children’s grief services 

 Young adult program that includes the population of MSU 

 Enhance programs for men and couples 

 

Core Strategy #3:  Fiscal Health 
All of the programs offered at Cancer Support Community are available free of charge for people   
affected by cancer. This is valuable and instrumental to our philosophy and sustainable, fiscal 
health for the organization is paramount for continued execution of services.  
 

Goals: 
1. Starting in 2018, enhance Board engagement in cultivation and stewardship, and hold 3  

successful Taste of Community events annually, plus 1 Open House. 

2. By the end of 2020, grow the Circle of Hope (monthly donors) to 35 members 
3. By the end of 2020, increase major donors, fundraiser sponsors and program sponsors by 

20%. 

4. By the end of 2019, planned giving will be promoted to a minimum of 10 financial      

offices, and this opportunity will be mentioned in all printed fundraising documents. 
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Core Strategy #4:  Outreach & Public Relations 
In order for people to access our programs when cancer touches their lives, or to get involved as a 
volunteer or donor, they need to know about us. The word needs to get out into the community at 
large as well as to specific partners in the Gallatin Valley and throughout the state of Montana. In 
addition, our goal is to be the statewide hub for people seeking support when affected by cancer. 
 

Goals: 
1. By March 2018, develop an Outreach Committee with at least 5 members, and an        

Outreach Plan that will be renewed annually. 

• By May 2019, demonstrate meaningful relationships with at least 10 medical offices 

that are most connected to cancer (Gynecological, Gastro-Intestinal, Urology,   

Dermatology), and an educational relationship with at least 15 general healthcare 
practices. 

• By May 2019, develop an educational relationship with at least 15 faith leaders 

from different organizations. 

2. By September 2018, update the website and develop a platform that supports sublicenses 

within the website structure of CSCMT. 

3. Develop a digital platform that supports an expanded service delivery mechanism,        
enhances donor services, and builds community for the Montana cancer community. 

4. By the end of 2020, enhance social media presence with over 3,000 Facebook       

followers, with an integrated Instagram account and blog. 
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Core Strategy #5:  Statewide Expansion 
We are Cancer Support Community Montana, and although we already have state-wide programs 
with Mending in the Mountains, For One Another Family Camp, off-site programs, and the sub-
license of Kalispell Regional Medical Center, our work is not done. The breadth of programs of-
fered by Cancer Support Community need to be available to the thousands of people touched by 
cancer who are currently without access to these life-saving programs. 
 

Goals: 
1. Develop a robust Virtual Community that provides people across Montana a way to have 

one-on-one short-term counseling, distress screening, access to education (both record-

ed and live-time), and a “virtual support” platform to connect with other cancer survi-

vors and caregivers. 

• By May 2018, go “live” with one-on-one counseling and closed Facebook groups 

for cancer survivors, caregivers and parents of children with cancer. 

• By May 2018, go “live” with remote access to education sessions. 

• By January 2019, market to critical access hospitals, mental health professionals, 

and cancer centers around Montana. 

• By December 2020, demonstrate at least 100 unique individuals actively engaged 

in Virtual Community services (not just social media) annually. 
2. In 2018, expand For One Another Family Camp to double the number of families cur-

rently served by the program. 

3. By the end of 2020, open a second sub-license in Montana 

4. Maintain a strong leadership position with the Montana Cancer Coalition and assure that 

psychosocial care has a sustained placement in each of their 5-year plans. 

 

Moving Forward & Monitoring 
In order to bring these goals to fruition, an annual Action Plan will accompany this document.      

Developed by staff and approved by the Board of Trustees, this document will have staff owner-

ship, specific tasks, timelines, and performance indicators associated with each task. As a way to        

integrate this into the day-to-day culture, this will be reviewed by staff quarterly during a team 

meeting, be included in staff performance goals and annual review.  
 

Although the Strategic Plan and Annual Action Plan will hold a plethora of rich goals and tasks,    

annual work may also include additional objectives that are not strategic in nature and therefore 

will not be reflected in this planning process. 
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