7R HOVXUH VK DWD@SHRS® LP SDFWAG E\ FDQFHUDUH HP SRZ HUHG E\
NORZ BGIGIH WVHQIVKHOHG E\ DPVIRQ DQG VXWILOHG E\ FRP P XQIW

&DOFHUBXSSRUABRP P XQIW 0 ROVIDQD







6WUDWHJILF 30DQ
6HUYH ORUH 3HRSOH ZLWK ([FHSWLRQDO 6XSS

"QWRGXPARQ

&DQFHU 6XSSRUW &RPPXQLW\ ORQWDQD &6&07 LV DW DQ

XQSUHFHGHQWHG DQG WUDQVIRUPDWLRQD
WR D KRVW RI IRUFHVY DQG WUHQGYV WKDW

-DQFHU KDYH EHHQ VKURXGHG E\ D SDQGH

O WLPH LQ RXU KLVWRU\ GXH
DUH XQIROGLQJ JHQHUDOO\ LQ

KHDOWK FDUH DQG VSHFLILFDOO\N LQ FDQFHU FDUH 3HRSOH LPSDFWHG E\

PLF WKDW KDV IRUFHG

PDQ\ SHRSOH LQWR LVRODWLRQ DQG FKDOOHQJHG WKH KHDOWKFDUH

VI\VWHP LQ ZD\V ZH KDYH QHYHU VHHQ EHIRUH 'XULQJ WKLV WLPH

PDQ\ GHGLFDWHG RQFRORJ\ DQG SXEOLF K

ADOWK SURIHVVLRQDOYV

KDYH EHHQ DQG FROQWLQXH WR ZRUN WLUHOHVVO\ WR UHYDPS VHUYLFHYV

WR HQVXUH DFFHVV WR PHGLFDO DQG SV\F

KRVRFLDO FDUH

6LPXOWDQHRXVO\ DGXOWYV DQG \RXWK ZLWQHVVHG DQ LQFUHDVH LQ
GHSUHVVLRQ DQG DQ[LHW\N DQG UHDFKHG RXW WR ILQG ZD\V WR

GHFUHDVH ZRUU\ DERXW WKH IXWXUH

&29”I

WRIHPDQ &KDSWHU

DITHFWHG PDQ\ SHRSOH ZLWK LV

GHDWK DQG LW KDV EHHQ D GLIILFXO
FRPPXQLW\ "W DOVR JDYH XV DQ RSS
ZD\ KHDOWK FDUH VHUYLFHY DUH RIITHUHG
SODWIRUP DQG ODLG WKH JURXQGZRU
OLUWXDO &RPPXQLW\ 7KH JURZLQJ LQ
SVI\IFKRVRFLDO VXSSRUW DQG WKH HPHUJ

XVLQJ WKH LOWHUQHW WR

VLJIQ

LILFDQW RSSRUWXQLW\ IRU &6&0

ILQG VXSSF
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W
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UWw
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LQ WUDQVIRUPLQJ WKH FDQFHU H[SHURLHOQ

/KLY WUDQVIRUPDWLRQ LV XUJHQWO\RHH

LQFL
EDE\

GHQFH DQG FRVWYV DUH VNVURFN
ERRPHU JHQHUDWLRQ FRXSOHG

SRSXODWLRQ JURZWK &DQFHU 6XSSR

KDV

OLVVRXOD &KDSWHU

W L C
LW
W &

PXFK WR RIIHU ZLWK RYHU D GHFBGH
GHOLYHULQJ HYLGHQFH EDVHG VXSSR
LPSOHPHQWHG WKURXJK ILYH SLOODU
+HDOWK\ /LIHVW\OHV (PRWLRQDO 6XS
SDWKZD\V DQG 0LQG %RG\

W\
R
5 R U



0 MWMRQ 9IMRQ

OLVVLRG®RSOH LPSDFWHG E\ FDQFHU DUH HPSRZHUHG E\ NQRZOHGJH V HQ.
FRPPXQLW\

OLVLRRPQFHU 6XSSRUW &RPPXQLW\ ORQWDQD LV WKH OHDGLQJ FRPPXQLW\ EL
ORQWDQD IRU SHRSOH DQG WKHLU IDPLOLHV LPSDFWHG E\ FDQFHU DQG BQVX

&DVH 6VIDVIHP HQW

‘H PXVW LQFUHDVH RXU FDSDELOLW\ WR VHUYH PRUH SHRSOH DQG LPSURYH
“DUHJLYHUV LQ WKH HPSRZHUPHQW SURFHVV GXULQJ WUHDWPHQW DQGRLQW
HQGHDYRUV ZH QHHG WR XQGHUWDNH LQ RUGHU WR SURSHO RXU SDWLHOW F
Rl WKH EDUULHUYV HGXFDWH DQG HPSRZHU FDUHJLYHUV E\ KHOSLQJ WIKHP
VHOI FDUH GHYHORS WKH LQIUDVWUXFWXUH QHFHVVDU\ WR FDSWXUHEDQG
WUHDWPHQW HQKDQFH DQG H[SDQG SURJUDPV IRU XQGHUVHUYHG SRE$XOD

PHQ DQG JULHYLQJ \RXWK RSWLPL]H RXU WHFKQRORJLFDO LQIUDNWWU
HQDEOH XV WR UHDFK UXUDO $PHULFDQ "QGLDQ DQG IURQWLHU FRPPX®LWL

/KH FODQFHHUOQGVHISH KDV HYRAHG RYHUWH SDVWNY HDLY/

UDVHG RXWRI %] HP DQ 0 RQECQD &68&0 7 IVD

Z M &KDS\WLY ERW 1Q %] HP DQ DQG 0 MRXD
"QGEDQ) DP 1O + HDWM &@IE 1Q* UHDW DY DQG5

DQG Z MK P RUH DGYDQPHG WHDW HQWN SDWHQW DUH
QI ®QIHUZ I FDQRHU 0 HAIFDODGYDORHP HOW KDYH

DOR IORHDVHG \WH FRP SO

W DQG GIQIW Rl WHDW HOW

DG DAMHGWH Z D WDW\6&0 7 P XMAEH DYDODE®I W
KHS SHRSGI QDY DM WHURIH ) XUKHP RUH

UHVHDURK GHP ROWADWY WWDWEM FKRVRADOHDLH LV DQ
1P SRUWRQNSDYNRI WH \WWRQEDUG R FOUH W DWDQHDORHU

SDAMHOW GHVHUYH DQG &6&0

7 KDV WH FDSDAW W UMH

XS DG SIRYIGH WHVH VHMEHV IRUDQSHRSE! [P SDRMG
E\ FDORHUDARW WH WM "WYY FBDUWDWP RUH

&RP P XQW 0 RQECQDKDVE

P SUHKHMYH SDAHONFDUH SURGXAHY EHWMUKHDEN
RXVRP HV DALHGXPHG FRW DQG &DOPHUBXSSRUNV

HHO P HAWDJ WY FKDGIQIH

MORH IWIQHBWRQIQ

EXVWWWP HWR GR P RUH

2 XUHP HUIQJ IRFXV P X\WEH RQ HQIDJIQ) WH Z KR®I

SDWHOANDQG IDP D ILRP WH EHIIQQIQ) RI GDIQRUY
WILRXJK BQJ WP VXUMYRUKIS

F \WDWAHUYHV \WH HOWH \ WM

DOG IVROHRI &6& QHVE RUN SDUZHLY 1O WH 8 QWG 6VWMY Z W \X R 10 &DQDGD ROH
O7HBVYDQGRGHIO7RNR 2 YHU  SWRIWDP VDWH RITHHG HDAK P ROW IRU\ RXW

DOG DGX@V 1UHHRI FKDUH VR 1P SUIRYH TXDOW Rl @H UHGXFH VROMRQ DQG HOKDQFH

DVHOWH Rl HP SRZ HP HOWDQG KRSH 3 DUAASDQW Z DBIDZ D Z W DQ DPWRQ SOQ
DOG VRR® VR DGYRFDWM | RUWHURZ Q KHDBY. 7KH QHVE RINLY JURZ 1QJ Q0 ROEQD

D + HDONFDUH 3 DUAHUKLS DAKH

MRXUPH &HOMY EHQJ GHYHBSHG

DALRW WH WM VR EUQ) WIHVH YMICSLRIWDP VR WH SHRS®! Z KR QHHGWHP P RW
&6&0 7 Z IQFRQWDXH R JURZ 1Q D IIMAD® UHVSRQUE®! P DQOHUMR HQUXUH WDWOR

RQH | DAHV FDOPHUDBCH




* X1GLOQJ 3UQFIS®BV

e 3HRS®IIP SDAMG E\ FDQRHUDIH RXU7UKH 1 RUM DQG GHRAMRQV DUH EDVHG [ IUADQG | RUHP RMWARQ WH EHOH IWRJ
SDUWASDOQW
e &6&0 7 SURP RWV KHDOM HT XIW DQG YDAHV GLLIHUHQRHV 1Q FXEMUHV VR HOVXUH WDWDASHRSE! 1P SDRMG E\ FDORHU
UHJ DUGBMW Rl WDAH JHQGHU VH XDARUHQMMRQ RUVRARHARQRP IFVWBWYY FDQEHHP SRZHHGE\ NORZ BIGIH
VWHQIWHOHG E\ DPWRQ DQG VXMEIQHG E\ FRP P XQW
e &6&0 7 IVFRP P IMMG VR HVMIGHORH EDVHG SUDRWAH DQG RUI DQL] DARCQDOH FH@GIOAH 1O P MMRQ GHOYHUY
e : HKHS RXUSDUNASDQW DGYRFDM | RUWHP VHOHV R [P SLIRYH TXDDW Rl @QH WURXJIK DQHP SRZ HP HQW

SKIGRVRSK\
e &ERPPXQLW\ LV 6WURQJHU WKDQ &DQFHU DQG ZH ZRUN LQ FROODERUDWBEBRQ

&DQFHUBXSSRUAERP P XQIW 0 RQVIDQDV 1 HZ 2 W DQL DARQDOBVUXFVKILH

$VZHJIWRZ \R P HAIMH QHHGV Rl WH FDQRHUFRP P XQW Z H KDYH VHARXUHIHV XS VR EH VXFRHVWIXCRQ DOBYHY
04 VWKRMUQI RXURWDQ] DWRQ IOWIVZ D, Z H DUH EHWMUDE®! VR EH SUIVHOARUWH FRP P XQIW DQG DFFRP SQK
RXUVWDMILE JRDY HIAHQW® 2 XUWDP [V RXUP RWWDXXDE®! UHVRXURH EHFDXVH WH. DUH WH RQHY HQUXUQJ WH
EHVASRWE®! VHEH | RUSDUAASDOW "WV [P SRUBQWMDWMH WDP 1Y Z HOVXSSRUMG Z KIBI SIRVIGIQ) VHMEHV IRU
86&0 7




6VUDVIAI LF 3@OQLQJ 3 RFHW

&
V
F

DQF
HUY

DQF

U 6XSSRUW &RPPXQLW\ ORQWDQD LV HPEDUNLQJ RQ D EROG VWUD JLF
G DFURVV ORQWDQD ZLWK DQ LQOQRYDWLYH EXVLQHVYVY PRGHO WKDW LV
U SDWLHQW H[SHULHQFH DQG DOORZ IRU HQKDQFHG VHUYLFHV IRU EDW
JURZWK LQFOXGHYV RSHQLQJ QHZ &KDSWHUV H[SDQVLRQ LQWR UXUDO DQGG IU]
FROODERUDWLRQ DQG HQKDQFHG SDUWLFLSDQW HQJDJHPHQW 7KH \HDUJORO

'DWD UHYLHZ RI WKH FKDQJLQJ VFRSH RI FDQFHU WR LOQFOXGH SRRSX
UHVHDUFK RXWFRPHV UHJDUGLQJ LPSDFW RI RXU VHUYLFHV RQ $HRE
&RPPXQLW\ QHHGY DVVHVVPHQW LQ *DOODWLQ &RXQW\ D &DQFHU 1}

RI|HPDQ +HDOWK DQG UHYLHZ RI WKH ORQWDQED 6WDWH +HDOW

OWDNHKROGHU HQJDJHPHQW ZLWK

”P:
SURYLGHUV FRPPXQLW\ PHPEBHUYV

VXUYLYRUV SDUHQWYV RI \RXWK GLDJQRVHG ZLWK FDQFHU YROXYQWE
3ROLF\ ODQGVFDSH UHYLHZ UHODWHG WR KHDOWK FDUH GHOLYHWU\ L
QRQSURILW EXVLQHVY LQ SDUWQHUVKLS ZLWK WKH ORQWDQD 1RESU

$ SROQOWLOXRXV 4XDOLW\ "PSURYHP
SUDFWLFH DQG VWDQGDUGV RI HJ[F
GWUDWHJILF 30DQQLQJ 5SHWUHDW Z

AQW SURFHVV FRPSOHWHG ZLMWK &
HOOHQFH RI JRYHUQDQFH RSEHUD

WK %YRDUG RI TUXVWHHY DQG& VW



2 WDQL DURQDQ( [ FHEBIQFH %X MQHW' HYH®RSP HQW

&6&0 7 SURVIGHV DQ HOMLRQP HOWKDWRWMLY RSWP DOKHDEK. DG YIVEOW | RUSDUAASDOW YRIQMHLY DQG Wl
6\l DUH RXUP RWAWDXDE®! UHVRXUPH EHFDXVH FROVMMOWSDWIRCDM P HP EHW Rl WH WP HOVXUH WH EHVW
SRWE®G! VHWEH | RUSDUAMASDOV "W/ [P SRUBQWMDANHP SG\ HHV DUH TXDOIHG Z HOADIOHG VDWA IHG DOG
VXSSRUMG R EH WHUEHWWZ KIG! HQR\ LQJ D YDXDE®!I H SHUHOFH SUIRVIGIQ) VHUYMEH IRU&6&0 7 "Q DEGIMRQ &6&0 7
KRORLY SDUZHUQ] Z W YREQWHLY 1O WH FRP P XQIW R SURYIGH DGP IQMADWYH DOG SLRIWDP VXSSRUWV:  H VMY
R EXIC FROVMMOAH THRARYH VL VMP V DQG SROIAHY WDWGUYH TXDON VHIEHV DOG | RMMUICORYDWRQ DQG VADMI LIE
JURZ W DARIRWO0 RQWECD

*RDOV E\

* LIRZ GHYHBS DOG VWHQIWHQ WH &6&0 7 YRDLG Rl 7UNMMAY DV Z HODV WH &KDS\WUYRDLGV WR | XQFDSDAW DV
GHIOHGE\ WHE\ @Z V $QOXDOHYDXDWRQ Z LOGHP ROVADM HIHRWH JRYHLODORH FRP SHWOWERDLG SDUNASDMRQ
DOG JIYIQ) DP RQJ ERDUG P HP EHLY/

XIS D KHDOM\  LOFOMYH DOG HP SRZ HUQJ FXGMUH R IP SURYH HP SG\ HH UAWIOWRQ VDWADPWRQ DOG GLYHWMW
/XIS RQ VAHQIWLY 1O WH VW | DQG VHIIRUGDGHUKLS IRUP DWRQ IRFXV DQG FRMERWDARQ Z IW FEDUJRDY DQG
REMPWYHY

D 2 Q DQ DQOXDEDMY DWHW FUHDM DQG P SGP HOAD 7HDP
" HYHBSP HOWB OQ WDWZ IQDCGUHWWOIQIQ) QHHGVRI WH W DQG

GHP ROWMDM DQ H FHBIQWBIYHR HP SG\ HH VDWA DPARQ DV GHIIQHG
E\ DQ DQOXDOHYDXDUWRQ

E ' HMJQDQGIP SGP HOWD 3HURWP DQRH O DQDIHP HOAB@Q WDW
IOFGGHV D SOQQQI DOGWDRNQI VWP |RUHDAK &KDSWIUDQG
GHSDUR HOMOFGEQ) TXDUMUD SHURWP DQFH SOQP HHWQIV

F 7UDIQ DG GHYHERS WHWDP VR HOVXUH FIRWWDIQIQJ 10 WH HYHOW

Rl DQ H WQGHG DEVHOFH
G &RP SGM D Z DIH DQG EHOH MPODOMY VR HOVXUH WDW&GE&0 7

RIIHWY D FRP SHWAYH HGJH R DMDPADQG UHVQ YDXXDE®I HP S® HHV

% ' HAHP EHU GHYHBS DWEP Rl P HOECKHDOY SURIHVMRQDE WIDWHDQ DWMASLRIWDP VMl 1Q GHIYHY DQG
GHYHBSP HOARI SLRIWDP V DQG VHMEHV 7KIVWEP  FRX@ EH ®FDCSURIHVWMRQDY WRVH 1O UHWHP HOWRUJWDGXDWM

IXGHONQMUDV Rl P HOWROKHDEM

6WHQIWHQ DQG JURZ RXUYRGQWHUSIRIWDP | RUEHWHUXWE) DWRQ DQG VDW/A DPWRQ E\ GRXE@Q) RXUVRADCP HGED
|RGXZ HY DOG FXGYDWD) DABDW  EXMOHW SDUZHUKISY SHUEKDS\WU

7KH) LYH 3L@DW/ Rl &DQFHUBXSSRUASRP P XQIW 0 RQVIDQD

&DOFHUBXSSRUMRP P XQW 0 RQWECD VHUYHV 0 ROWICD FDQRHUVXUMYRWY DADQ. WRH RI GIDI QR DOG VXUMYRUKIS
WHUIDP 1OV DQG ®YHG ROHVWURXJIK SLRIWDP P 1Q) DARIIHHG IUHHRI FKDUH 2 XUSWRIWDP P 1Q) P RGHQY

P SUIMGR SIALY/




3WIRJIWDP V.  6HWLFHV

SURJUDPY DUH WKH KHDUW RI ZKDW ZH GR DQG GULYH RXU GHFLVLRQ PDNpLQJ
DSSUHFLDWHG E\ SDUWLFLSDQWY ZH QHHG WR VHUYH PRUH SHRSOH DFURVYV
RI FDQFHU VXUYLYRUV FDUHJLYHUV FKLOGUHQ DQG FRXSOHV E\ IXOO\ HRJD
WKHQ SDUWLFXODUO\ DIWHU DFWLYH WUHDWPHQW

*RDOV E\

BWUHQJIJWKHQ WKH 6XUYLYRUVKLS SURJUDP E\ LPSOHPHQWLQJ &DQFHU 7UBQV
LQFRUSRUDWH FDUHJLYHU DQG IDPLO\ FRPSRQHQW LQWR &DQFHU 7UDQVLWLR
ZLWK LQFUHDVHG XQGHUVWDQGLQJ DQG UHODWLRQDO FRQQHFWLRQ E\ 4

(QVXUH WKDW SDUWLFLSDQWY IHHO VXSSRUWHG WKURXJKRXW WKH HQWLEH F
RI GLDJQRVLVY DQG WKURXJK VXUYLYRUVKLS WR KHOS WKHP XWLOL]JH DOOJDV S

D "QFUHDVH WKH QXPEHU Rl SHRSOH VHUYHG E\ LQ ORQWDQD

E "GHQWLI\ SURJUDP PHWULFV LQ DOLJQPHQW ZLWK &6&+4 (DFK &KD S
DFKLHYH GHVLUHG SURJUDPPDWLF RXWFRPHV

= %\ WKH HQG RI GHYHORS D JUDGXDWLRQ SURJUDP WR DOORE SC
PDQQHU DQG RIIHU PHDQV WR VWD\ FRQQHFWHG WR WKH RUJDQL]DIWLF
RSSRUWXQLWLHV

SWLOL]H WKH &DQFHU 6XSSRUW 6RXUFH DV D SDUW RI SURJUDP LQWDNH IRU I

%\ 4 RI GHYHORS D FRPSUHKHQVLYH HYDOXDWLRQ SODQ WKDW PHDVXUH
PHDVXUHV GHVLUHG RXWFRPHV RI RXU SURJUDPV IRU ERWK \RXWK DQG DEXO
DQG FRPPXQLW\ SDUWQHUYV

%\ WKH HQG R LPSOHPHQW PHVVDJLQJ DQG SURJUDPV WR DGGUHVYV KH

&RPSOHWH D UHVHDUFK DQG WHFKQRORJ\ UHYLHZ WR HQVXUH ZH XWLOL] U F
ILHOGV RI FDQFHU DQG SV\FKRVRFLDO FDUH HYROYH

"Q DGGLWLRQ WR RWKHU DQQXDO SURJUDPPLQJ VSHFLILFDOO\ HI[SDQG S@URJL

D 6RFLDO HQJDJHPHQW SURJUDPV WKDW LQFUHDVH D VHQVH RI FRPP)
E 3HHU WR SHHU VXSSRUW XWLOL]JH VXUYLYRUV DQG WKH YLUWXIDO
RXU JUDGXDWLRQ SURJUDP

F 3UHYLYRUV DQG WKRVH JHQHWLFDOO\ FRQQHFWHG WR FDQFHU

G &KLOGUHQ V JULHI VHUYLFHV

H <RXQJ DGXOWV DV ZHOO DV WKH FROOHJH SRSXODWLRQ WKURXUK ¢




7KH 5 HVHDUFK DQG 7 WDLOLQI -QWIX\MA

7TKH5HVDUAK  7WDIQIQ) "OWMMWM 57 KDVEHFRP H D GDAQ) H SHAKQ WH FDQRHUSDWHQADQG FDUHI LYHU
H SHUHQRH 7KH 57" FRQGXFW QRYHOBM FKRVRAIDOEHKDYIRUDODQG VXUAYRUKLS URVHDURK VR DGYDQRH VAHQWIE

NQRZ BIGIH IQRWP SRR IQMDWHY DOG VXSSRUNGHYHRSP HOWRI VXSSRUAYH FDUH SLRIWDP P 1QJ DOG HGXFDARQ
$VWH GHP DQG | RUSDWHONRHOMUHG FDUH JURZ VVARQI HU WHUH LY D UHDWG QHHG | RUUHMHDURK WDVWKHGY @ KVWRQ

WH SDWHONH SHUHORH

7RS &ROFHWDVDP RQJ * HOHLDCE HIM 3 DUAFLSDOW

( DAQJ DQG 1 XWIMRQ

&DQFHU3 LIRJUHWLQJ RUFRP LQJ
EDFN 5HFXULQJ

© RW LQJ $ ERXVWIKH ) XV UH
DQG: KDW LHV$KHDG

([ HIFIMQJ DQG %HLQJ 3K\ VIFD@
$ FVIYH

) HHOQJ 7RR 7LLHG VR GR VKH
7KLQIV<RX 1 HHGRU: DQWR GR

6HHS 3LREGP V

+ HDOK -QVXUDQFH RUO RQH\ : RUJHV

%RG\ P DIHDQG) HHQQIV
$ERXW+ RZ <RX / RRN

0 RYLQJ $RXQG : DOIQI VDL HW

&KDQJHVRU' IMXSVIRQVLQ: RWN
6FKRRCRU+RP H/ UH

3HUFHOWO RGHUDVA® VR 9HU 6HURXMO &ROFHUDHG



) LVFDO+ HDOK

$OR WH SURIWP V RITHHG DA&DQOFHUBXSSRUARP P XQW 0 RQWECQD DUH DYDIDE®
|UHH Rl FKDUH IRUSHRS®! DITHAMG E\ FDQRHU 7KLV 1V YDXDE®! DQG IQWMKP HOEOR
RXUSKIBVRSK\  7KHHRUWH VXMEIQDE®! | IVFDOKHDEM | RUWH RU DQL] DWRQ LY

SDUDP RXQARUFRQWDXHG H HRXWRQ Rl VHIMEHV

*RDOV E\

([SDQG WKH GRQRU VWHZDUGVKLS SURJUDP WR HQVXUH DQ XQGHUVWDQG LIQJ
86&07 6KRZ GRQRUV WKH YDOXH RI WKH SURJUDPV DV ZHOO DV KRZ IXQGW DU

%HJIJLQQLQJ LQ GHYHORS D FDQFHU RI WKH PRQWK SURJUDP DQG E\ K
E\ D ILOQDQFLDO VSRQVRU LQ HDFK FRPPXQLW\

(QKDQFH &KDSWHU %RDUG HQJDJHPHQW LQ FXOWLYDWLRQ DQG VWHZDUGWKLS
&RPPXQLW\ HYHQWY DQQXDOO\

"Q HDFK &KDSWHU SURPRWH 30DQQHG *LYLQJ ZLWK D PLQLPXP RI ILODQFLC
IXQGUDLVLQJ GREXPHQWYV

'"HYHORS WKH DELOLW\ IRU &6&07 WR IXQG WKH VWDWHZLGH RIILFH WKURX@BK F
DQG HQKDQFHG FDSDELOLW\ WKURXJKRXW WKH HQWLUH VWDWH WKURXJK B S|
RI HDFK &KDSWHU WR UDLVH IXQGV WKDW ZLOO VXSSRUW WKH JURZLQJ FREWW

*URZ WKH LQYHVWPHQW DVVHWY WKURXJK D VORZ SURFHVV RI DFTXLVLWLRQ .
I XQGV IRU SURJUDPYV

2 XWHDFK 3 XEQ@F 5 HODVIRQV

JRU SHRSOH WR DFFHVV RXU SURJUDPYV ZKHQ FDQFHU WRXFKHYVY WKHLU OLWYHYV
QHHG WR NQRZ DERXW XV 2XU JRDO LV WR EH WKH VWDWHZLGH KXE IRU SHRES
KLV PXVW LQFOXGH LQFUHDVHG DZDUHQHVY DQG HQJDJHPHQW RI WKH FRPPX
WKURXJKRXW WKH VWDWH RI ORQWDQD

*RDOV E

%\ $XIXVW HYHGRS D FOHDU DQG FRQVLVWHQW &6&07 EUDQG WR HVWDEOLWVWK
FDUH DQG DYDLODEOH SURJUDPV PRUH HIITHFWLYHO\ DFURVY ORQWDQD

D (QJDJH HDFK FRPPXQLW\ DQG LQFUHDVH VWDWHZLGH DZDUHQHVVRE\
JLYHDZD\ LWHPV IRU GRQRUV SDUWLFLSDQWY DQG JHQHUDO FRPPXQL)Y

'HVLJQ FUHDWLYH RSSRUWXQLWLHY IRU PHGLD RXWUHDFK 35 HIIRUWY WR WHD
ORQWDQD

(DFK &KDSWHU ZLOO GHPRQVWUDWH PHDQLQJIXO UHODWLRQVKLSYV ZLWK D O
FDQFHU *\QHFRORJLFDO *DVWUR "QWHVWLQDO 8URORJ\ "HUPDWRORJ\ DO G
JHQHUDO KHDOWKFDUH SUDFWLFHYV

( DK &KDSWUZ LQGHYHRS DQ HGXFDWRQDOHDMWROWKIS Z W DABDWV DWW GDCHY/ ILRP - GLITHIHOARLI DQ] DAWRQV

( DFK &KDSWUZ [@SDINASDM 1O DAMBDWY  DQQXDAFRP P XQW HYHQW Z MK D SXISRVH Rl SURP RWQJ WH VHUMEHV R WH
R DQ DARQ




6VIDWZ LGH ([ SDOVIRQ

‘H DUH &DQFHU 6XSSRUW &RPPXQLW\ ORQWDQD DQG DOWKRXJK ZH DOUHDIG\ &
OHQGLQJ LQ WKH ORXQWDLQV )RU 2QH $QRWKHU )DPLO\ &DPS DQG H[SDQWLR
ORW GRQH 7KH EUHDGWK RI SURJUDPV RIIHUHG E\ &DQFHU 6XSSRUW &RPEXQ
WKRXVDQGYV RI SHRSOH WRXFKHG E\ FDQFHU DFURVYVY ORQWDQD ZKR DUH FKUU
SURJUDPV 7KH YDULRXV VXSSRUW IDFLOLWLHY DUH GHILQHG DV

SILOLRDYMH &6&07 F WKDW LV OLFHQVHG WKURXJK &6&+4

&KDSWHUDFLOLW\ ZKHUH SHRSOH YLVLW DQG SDUWLFLSDWH LQ D SOHWKI
ORQWDQD FLW\

5 HVRXUFH &HOWHU $ GFDCKHDEM FHOWMU GELDY RUFRP P XQW JURXS XWID 1Q) RXUYILMDCSURILDP VR
HOKDQRH FDQRFHUFDLH DQG FRP P XQW WIURXJIK RXUP HQRUKLIS P DINAWQJ SOMRPP DQG ) LDQND 6SHONQJ
HGXFDARQDCERRNBW 7KH P D\ JHWRI HWHUIRUGQRK DQG SDUNESDWM 1Q DQ HGXFDWRQ VMWIRQ RO =RRP
RUH DP S®I 7KH FDQDOR GR\ RIDVRIHWHU DV Z HODV X\WI) H RXUO HQWECH HDBM 3RIHMWVMRQDARURCQH RQ
ROH VHWEHV 7KHVH DUH WSIED® @FDMG IQ D VP DOD ROECQDVRZ Q VRR WP DO VXSSRUAMW RZ Q SLRIWDP V

* RDQAY E\

%\ WKH HQG RI GHYHORS D FOHDU SURFHVYV IRU &KDSWHU GHYHORSPHRQW
EHVW SUDFWLFHVY WR RSHQ &KDSWHUV DQG 5SHVRXUFH &HQWHUV 7KLV LQREO X(
LQ '"HYHORSPHQW PHWULFVY DQG PHWULFV WR RSHQ IRU SURJUDPYV

%\ 4 RI GHYHORS D 7TUHDWPHQW $VVLVWDQFH 3URJUDP WKDW SURYLGJHV |
WUDQVSRUWDWLRQ JUDQWY IRU SHRSOH LQ DFWLYH WUHDWPHQW

%\ WKH HQG RI RSHQ OLVVRXOD &KDSWHU ZLWK VWDII WKDW FDQ PHH W k

'"HYHORS D UREXVW 9LUWXDO &RPPXQLW\ WKDW SURYLGHV SHRSOH DFURYV
FRXQVHOLQJ GLVWUHVYV VFUHHQLQJ DFFHVV WR HGXFDWLRQ ERWK UHFR
WR FRQQHFW ZLWK RWKHU FDQFHU VXUYLYRUY DQG FDUHJLYHUYV

O R
GF

D ODUNHW WR FULWLFDO DFFHVV KRVSLWDOV PHQWDO KHDOWK
SURIHVVLRQDOV DQG FDQFHU FHQWHUYV DURXQG ORQWDQD DQG
VKRZ DQ LOQFUHDVH LQ WKH QXPEHU RI SDUWLFLSDQWYV XVLQJ WKH
9LUWXDO &RPPXQLW\

E 3IDUWQHU ZLWK '3++6 &RPSUHKHQVLYH &DQFHU WR GHYHORS
DW OHDVW SHVRXUFH &HQWHUYV DFURVY ORQWDQED DQG GLUHFW
SDWLHQWYV WR XWLOL]JH WKH 9LUWXDO &RPPXQLW\

2SHQ D WKLUG &KDSWHU LQ ORQWDQED DV ZHOO DV RQH DGGLWLRQDO SDUMWOQF

'"HYHORS DGGLWLRQDO UHWUHDW H[SHULHQFHVY WR VXSSRUW SDUHQWYV Z K
UHWUHDW

0 DIOQWIQ D\VWRQI GDGHUKIS SRVMWRO Z W WH 0 ROEICD &DQRHU&RDDNRQ DQG DWXUH WDWBM FKRVRADOFDUH KDV D
VMBEIOHG SOFHP HONQ HDFK RI WHU  \ HDUSOQV



% . QRZ BIGIH
- % $FVIRQ
- % &RP P XQLW

/R OGP P RUIH DERXWKH SWRJLDP V RITHHG DWsDOHHU

6XSSRUMRP P XQW 0 ROEOD YMWRXUFDBIOGDURQ
WH Z HEVIWM

) RUP RUHIQRWP DWRQ SGDVH JLYH XV D FDQQ
%R HP DQ DW RUO DARXD DW

&DOPHBXSSRUY ROECD RU




